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From the outset we benchamrk your business for you. You decide on the individual
parts as we develop the picture of the business that will help directors, managers,
staff, customers and suppliers understand your route to market and the journey
your customers will be happy to join you on.The board has an ever changing set of
obstacles to overcome. Strategic clarity at this level needs simplification. Pictures
say a thousand words. Has your business developed a BUSINESS CUBE to create
this picture to help those you come into contact with?The people have their own

journey - the jobs they need to do well require clarity. A broad brush approach to

managing people reduces their commitment to the business. We supp®&gébl / 2



decriptions, competence mapping, hard and soft skill awareness, and self centred
learning programming.Change is now a regular happening in all businesses. Are
your people ready for change? DO you know how they will respond when called
upon to change? Can you design change management into your business culture.
Each individual comes with their personal conribution. You can build change teams
with this information.Motivation is an important part of business success. You
cannot motovate people - they motivate themselves. You have the job of providing
an environment that helps them to reach their highest potential thus providing that
motivation.This picture is made up of these and more basic elements, Profile-P - the
Profile People are here to help you build that picture to providethe perfect customer

journey.
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